
 
 

Strategic Plan – 2021-2024 

 

 

We have done our SWOT analysis by program and corporately. From that, we hope to build on our 

strengths and respond to our weaknesses. 

The program plans reflect the over-arching corporate goals. 

Goal 1) – Positive impact on the quality of life of our clients 

By – maintaining, monitoring, and updating client’s Life plan goals 

By – offering community integration opportunities through our Day programs 

By - instilling confidence and self-esteem through building life skills and independence 

By – unique and innovative programs not offered elsewhere. 

 

Goal 2) – Staff engagement in building a competent, loyal, and reliable staff 

By- hiring for the future - people hoping to build on their skill set 

By- holding regular staff meetings, townhall meetings, or virtual meetings so that staff can participate 

more fully. 

By - offering staff education opportunities as they arise 

By – engaging in staff appreciation activities 

By – identifying those staff members with good potential for leadership roles and mentoring and 

educating those skills for future succession 

 

Goal 3) Maintain and grow a viable business that can withstand identified financial risks 

By – exploring both CLBC and non-CLBC funded activities that compliment the existing business 

By – meeting and maintaining the existing budget. 



 
By – monitoring the service delivery levels throughout the year  

By- adding a new program within the next 5 years 


