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Eul:ure Focus Celebrates 30 years of Helping People
row

Future Focus went big in celebrating 30 years of service—and who better to celebrate
with than the staff who truly make it all happen. The dinner at Crown Isle was an
opportunity for staff to learn more about Future Focus, our history, and our programs.
Long-serving staff were recognized with trophies and gifts. Each program gave a
presentation. The presentations were as varied as the clients we serve and the programs
we offer: from FF Trivia with prizes, to a heartfelt video testimonial from clients, to a rap
about care needs at Gatehouse! With music, flowers, and door prizes galore, a wonderful
time was had by all.

Crown Isle Celebration
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Lenny John

Palliative Care, A Special Skill

Gatehouse was not only designed to be accessible for wheelchairs—it was designed

for vibrant community living. Over time, however, Gatehouse has become a hospice

for people with special needs nearing the end of their lives. Sadly, Gatehouse lost two
residents within a month. While both were ready for the end, it remains difficult for staff
and other residents. We held Celebrations of Life for both individuals. Thankfully, both
residents passed peacefully and in comfort. There is something deeply satisfying in
knowing they were well cared for. Special thanks to the staff who spent time with and truly
cared for our residents in their final days. It takes people with special hearts to do this kind
of work well.
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The Benefits of Supporting College Students

Gatehouse entered into a community partnership with NIC many years ago, based on the
premise that if we provided an optimal practicum experience for students, we could recruit
graduates who were already oriented to our program.What we found, however, was that
very little is taught in colleges about clients with special needs, so students felt this was a
unique placement compared to their previous experiences.

Having students around boosts morale. It strengthens the skills of our staff, as they are
now required to explain and teach what they know. It raises the bar for quality of care,
as students are trained to current standards. It’s also beneficial for clients to receive the
added attention.

The original intention of recruiting new graduates was to add to the staffing pool which did
not always work out.

After reviewing the pros and cons of hosting practicum students, we decided to continue
because of the clear benefits to both our clients and our existing staff.Feedback from NIC
students shows that we're one of the most favoured placements in the Health Care Aide
Program.

Future Focus

PROGRAM SERVICES INC
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Execulﬁive Corne
cont'd

Strategic Planning and Performance

In 2020, the executive team and supervisors engaged in strategic planning, outlining our
goals and dreams for the following four years. In 2024, we are due for a review to assess
how we're doing and what we've accomplished.

At that time, we had no idea how severe the industry-wide staffing shortages would
become—or what that would mean for us. Thankfully, we have weathered the storm
and successfully recruited and trained a full complement of workers. Our team remains
involved and engaged through reqular staff meetings. We've also slowed the turnover
rate and reduced the number of new hires needed each year. Staff were recognized and
celebrated at the 30-Year Anniversary party.

Our clients are thriving and making progress in meeting their goals. Of special note are
the residential day programs, which have blossomed into more vibrant and enjoyable
activities than ever before.

Our safety record—for both staff and clients—remains exceptional in what is considered a
high-risk industry. More detailed updates will be included in the year-end report in the next
newsletter, but so far, so good!

As always, thank you all for everything that you do,

Doris
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30 Years of Serving Our Communities

An annual report is a “review of last year” both the great things and the hard things that
we experienced as an agency.

This year was a year of celebration. 30 years of serving our communities! We celebrated
with our staff at a dinner event at Crown Isle, complete with music, prizes, staff service
recognition awards, and presentations from each of the programs. The presentations
varied greatly but were the highlight of the evening. The Campbell River group created a
Fun Facts about Future Focus quiz with prizes for correct answers. One of the Bridges staff
interviewed many of the Bridges clients on video, asking what they enjoy about coming to
the program. It was a heartfelt affirmation of why we do what we do. Gatehouse delivered

a humorous rap about providing care, underscoring the value of having fun at your job. It
was a lovely evening, enjoyed by all who attended.
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New Bridges Building
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Annual Re\port
cont'd

Upgrade For Bridges

Another major Future Focus milestone was the purchase of a commercial building in
Courtenay. The program had previously operated out of a multi-level rental building,
where rising rent costs were contributing to a deficit. The new building is single level
and accessible for individuals with mobility challenges or wheelchairs. It also features
more small rooms to help reduce noise levels and allow for multiple activities to happen
simultaneously. A big change like this requires significant adjustment, but we’re hopeful
the program will experience the full benefits of the new location over the next year. This
purchase also fulfilled one of our strategic goals for financial stability and growth.

a

Doris with the signed purchase papers of the new Bridges building.
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Annual Reportt

cont'd

Advocacy

We had some major successes this year in advocating on behalf of the individuals we
support. While specific details remain confidential, it's important to highlight that we are
constantly working behind the scenes to promote a better quality of life for our clients.
We successfully advocated for additional day program hours for several clients, and
secured the public trustee and also added one-on-one support hours for a residential
client. We also developed a screening tool for new admissions and advocated for a more
organized and effective residential admission process. While these may seem like small
victories, the time, energy, and persistence involved in achieving them are truly worth
celebrating.

What was happening at...?
Each of our programs had their own reasons to celebrate as well.

» At Gatehouse, the rebuilding of a cohesive staff team was a major achievement. The
palliative care and eventual passing of two individuals within six weeks was difficult, but
it also brought the team closer together.

« At Soderholm, improved stability in leadership led to smoother operations. The
introduction of therapeutic riding for one client was especially meaningful.

« Atthe CR Day Program, things are running as smoothly as can be expected. Outings
to the Sandcastle competition in Parksville, tubing at Mount Washington, the wave pool
in Courtenay, and the wildlife sanctuary in Coombs were among the year’s highlights.

« Bridges also enjoyed a tubing day at Mount Washington. The move to the new location
was a colossal undertaking, but the space is already beginning to feel like home. Three
clients successfully gained independent employment this past year. A key focus for the
program was ensuring that individual goals were both relevant and achievable.
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2024 Report
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Results from Performance Measurement 2024 Report

Indicator Target Bridges CR Day Gatehouse  Soderholm
Lifeplans In Place 100% 100% 100% 100% 100%
Individuals 80% Individuals
Meeting Their Met Target Met Target Met Target Met Target
75% of the Time
Goals
Opportunities
for Community 80% Met Target Met Target Met Target Met Target
Inclusion
Care-112% Care-123%
Service Levels 95% 87% 85%
Day - 93% Day - 143%
Financial
Reconciliation 100% 100% 100% 100% 100%
For Programs
Vacancies 3 2 0
Staff Hires 1
Staff Vacancies ; N N A FT N
at Year End ull fime
Client Surveys 80% Satisfaction | 99% Satisfaction - - -
Family Survey 80% Satisfaction |84% Satisfaction| 40% Return Rate - -

All programs are ensuring that goal-oriented plans are in place, and clients are showing
progress with their goals.

We cannot control the number of vacancies we have, but we want to help as many people
as possible. Staff hires were reduced this year to 10, down from 14.

Clients and families who completed the surveys were generally satisfied with our services.
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Annual Health & Safety

Summary 2024

Results from Annual Health & Safety Summary 2024

Program Critical Client Staff Injuries Aggressive Drills
Incidents Injuries Incidents Completed

Bridges 2 0 0 2 100%

CR Day 1 2 0 1 100%

Gatehouse 6 1 1 (minor) 5 100%

Soderholm 3 2 0 2 100%

Total 12 5 1 10 100%

This year, our teams across all programs continued to show dedication to maintaining
safe, supportive environments.

Bridges had a strong year with no injuries reported and only a couple of incidents, all
managed calmly and by the book. CR Day saw a small increase in client injuries, but staff
handled each situation with care and are already looking at ways to prevent future ones.
Gatehouse had the most incidents overall, including one minor staff injury, but responded
by leaning into extra training and support. At Soderholm, staff remained steady and
proactive, addressing things quickly and keeping safety top of mind.

Across the board, we saw great follow-through, thoughtful reporting, and a real
commitment to safety.
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2025-2028 Report
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Results from Strategic Plan 2025-2028 Report

Goal Rationale

Maintain high safety standards for staff and clients Quality of life for both staff and clients

Maintain a full compliment of reliable and competent | The organization is only as strong as the staff it leads
staff

Each program is different and needs support from

Support each program with its own goal
Management in different ways

Promote greater community awareness of Future Focus | The public needs to associate Future Focus with the
work we do

We could create a venue for employment for

Explore other complimentary businesses
clients with different abilities

Looking ahead, we've identified a few key goals to guide us over the next few years.
Safety remains a top priority — it’s central to the quality of life for everyone. We're also
focused on maintaining a reliable, skilled team, knowing that our strength lies in the
people who show up every day and give their best.

Each program has its own needs, so we're committed to offering support that fits. We
also want to raise more community awareness of the work we do so Future Focus is
more recognized and understood.

Given the current staffing challenges and broader uncertainties, we've agreed our
overall goal is simple and steady: To provide reliable, and responsible care for the
individuals assigned to us. For now, we're focused on doing what we do best — and
doing it well!
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Gatehouse Residence
& Day Program

Rainy Days Summer Sunny Days

Spring sprung and summer simmered here at Gatehouse this year. We had many reasons
to celebrate—some truly joyful times and a few sad ones as well.

We enjoyed all the simple pleasures: walks, visits to the library and parks, time in our
neighborhood, ducks, flowers, sunshine, people, and music. We spent lovely hours in our
yard reading and listening to fun, adventurous stories. Bev’s ukulele band came to play for
us a few times, bringing smiles all around.

We hosted a fancy Garden Tea Party, using our fine china cups and saucers. Everyone
wore their best garden hats and looked absolutely charming!
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‘Gatehouse Residence

& Day Program cont'd

We were endlessly delighted by the variety of birds visiting our feeders this year—tiny
chickadees, bold jays, and cheerful sparrows kept us company and brought movement
and song to our yard. One of the most magical surprises was watching the seeds they left
behind beneath the feeders take root and grow into a patch of bright, cheerful sunflowers.
Nature gifted us an unexpected burst of beauty, and we loved watching them bloom.

Our apple trees also put on a lovely show, bursting into blossom in the spring. Now, tiny
apples are growing steadily, and we're already making plans to turn them into delicious,
homemade applesauce this fall. There’s something special about harvesting fruit you've
watched grow all season.

We also had reason to celebrate, with two birthdays marked in full festive fashion.
Balloons, decorations, good food, and laughter filled the air, making each celebration
feel truly personal and joyful. It’s always a treat to come together and make someone feel
special on their day.

Throughout the warmer months, our yard became a place of play and connection. We
shared so many laughs with staff and housemates—playing with balls, balloons, and
bubbles, enjoying sensory time, and digging in the dirt to plant flowers that brought color
and life to every corner. These little moments filled our days with joy.

Yet, the year also brought sorrow. We said goodbye to two of our cherished individuals—

beloved friends who brought warmth, humour, and kindness into our home. Their
absence is deeply felt, but their memory continues to live on in the stories we tell.

We look forward to sharing our fall and winter
shenanigans in the next newsletter.

Gatehouse is Great!
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Saratoga Beach Time

Creating opportunities to sharpen our communication skills has been a focus over the
past few months. Building on strategies such as waiting to speak, asking questions,
and leading with a supportive stance has helped improve communication, allowing
individuals to better express needs and identify feelings. Staff continue to look for ways
to connect, one of which is through morning games that help ease the transition into the
day and encourage verbal communication among peers and staff.

Other engagement activities include poster delivery, community outings that make
use of natural resources, and new road trips to places like the Wildlife Recovery Centre
in Coombs, Anderton Gardens, and the wave pool in Courtenay. We've also revisited
volunteer positions at the Community Centre, Re-Store, and Transitions Thrift Shop—
offering meaningful ways to stay involved and give back to the community.

These past few months have truly showcased the staff’s ability to be strategic and
collaborative, building a welcoming environment that we are proud to be a part of. Well
done, everyone!
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oderhoim Resi
& Day Program

There is never a dull moment at Soderholm! Community outings, art projects, picture
collages and some explorations of the outdoors have kept the team moving. A trip to the
Wildlife Recovery Center in Coombs and Parksville sandcastles were some out of the
ordinary trips that were enjoyed over the last year. Once we moved into fall we always

enjoy visiting outside spaces that have lovely decorations and maybe next year we will
brave a “Hay-ride”.
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Bridges

Day Program

At Bridges, our dedicated staff take a proactive approach by intentionally “front-
loading” and carefully reviewing each outing before it happens. This means that every
excursion is thoughtfully planned to ensure it is much more than just a fun activity or a
chance to get out of the building. Instead, each outing is designed to be a purposeful
learning experience that helps clients develop essential life skills.

For example, whether it’s a day with the crew or an energetic biking trip, each outing
provides opportunities to teach important lessons such as traffic safety, route planning,
and teamwork. Clients practice navigating different environments while building
confidence and physical endurance.

Outings like these also prompt clients to think critically about everyday decisions. They
are encouraged to compare prices when shopping, budget effectively, and plan their
trips efficiently, which are key skills for independence.

Serious Crew.... Biking In July
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Bridges Day

Program cont'd

Fishing trips like the ones we went on to Comox Lake, serve as hands-on learning
experiences that foster patience, cooperation, and a connection to nature.

Alongside this experiential learning model, our approach to Life Plans has evolved.
Rather than broad goals such as “l want to go swimming twice per month,” we now
focus on specific, measurable goals like, “When | go swimming, | will swim continuously
for 30 minutes twice per month.” This shift helps clients set clear milestones, track their
progress, and experience personal achievement.

By emphasizing concrete, actionable goals, clients can see tangible growth over
time. This also enables staff to tailor their support to each client’s unique strengths
and aspirations. Overall, this approach underscores Bridges’ commitment to
turning everyday activities into meaningful, skill-building experiences that promote
independence and enhance quality of life.

Bridges enjoyed a busy summer this year - Fishing forever at Comox lake.
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'Bridges Day

Program cont'd

Bridges Christmas Party

As in the past, we are hosting the Ukulele Group that brings an enormous amount of
Christmas cheer - paired with home made treats, cider and hot chocolate! Also - Santa

has an alias- who can tell us his name?

Santa’s Helper ...you better not cry!
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Contact Us:
(250) 850-1012

358 Cedar Street
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